
• One-stop source for all facets of commercial real 
estate activities 

• On-time, on-budget performance, enhancing property
values and yields 

• Integrated sta� of experienced professionals with the 
ability to create value in times of both economic 
prosperity and in periods of challenge 

• We are a major owner of commercial real estate 
maintaining an acute awareness of the goals 
and needs of our clients, partners, and �duciary 
relationships 

A fully integrated  commercial real estate company  offering  asset management and  consulting 
solutions to expertly handle the complexity and challenges in today’s marketplace 

STEADFAST COMMERCIAL PROPERTIES 
A Commercial Real Estate Company

THE STEADFAST COMMERCIAL PROPERTIES  
ADVANTAGE 

STEADFAST COMMERCIAL 
PROPERTIES  

COMMERCIAL ACQUISITIONS 

THIRD PARTY FEE SERVICES 
 Pat Cox   949.623.7708        
      pcox@steadfastcompanies.com 
 James Yoder 949.623.7767 
      jyoder@steadfastcompanies.com
 Dean Curci 949.623.9123 
      dcurci@steadfastcompanies.com 
 James Palda  949.623.7709 
      jpalda@steadfastcompanies.com 
 John Alshuler  949.623.7706 
      alshuler@steadfastcompanies.com 
      CA DRE License 00361226                    
                   DEBT / REO INQUIRIES
 Matthew Pipkin 949.623.7792 
      mpipin@steadfstcompanies.com 
      CA DRE License 00953434  
 James Wayne 949.623.7793 
      jwayne@steadfastcompanies.com    
     CA DRE  License 01107404     

4343 Von Karman, Suite 300 
Newport Beach, CA 92660 

www.steadfastcompanies.com
CA DRE License 01401157    

Under the direction of our veteran executive team, 
our professionals not only strive to protect equity, but 
to create the greatest return on each asset.  We have 
been extremely successful in repositioning in-�ll 
projects including retail (suburban neighborhood 
and community centers, power centers, and regional 
malls) o�ce and industrial projects.

Structured upon perfomance-based compensation, 
Steadfast Commercial Properties is highly incentivized to 
create maximum value and cash �ow for each asset.  Our 
professionals not only strive to protect equity but to create 
the greatest return on each asset.



STEADFAST COMMERCIAL PROPERTIES 
A Commercial Real Estate Company

 DEVELOPMENT and INVESTMENT  
CAPABILITIES and SERVICES 

• Value-add acquisitions  

• Due diligence and site assessment 

• Adaptive reuses of property 

• Highest and best-use studies 

• Proforma modeling / valuation sensitivities 

• Site planning and engineering 

• Entitlement and permitting 

• Capital sourcing 

• Pre-construction budgeting 

• Construction management 

• Fund control  

PROPERTY MANAGEMENT 

• Management of all property operations 

• Lease and REA administration 

• Rent collection 

• Accounting supervised by in-house CPAs 

• Monthly reporting 

• Operational and cap ex budgeting 

• CAM reconciliations 

• Tenant relations and inquiries 

• Vendor management 

• Tenant improvement coordination 

• Risk management 

• Tax appeal coordination 

• Implementation of promotional plan 

LEASING & MARKETING 

• Development and implementation of leasing strategy 

• Leverage existing relationships 

• Lease negotiation 

• Manage leasing prospects with strongest local 
brokers 

• Subscribe to a team approach utilizing collaborative 
and  creative  approaches to merchandising and 
marketing

• Focus on volume and velocity 

• Provide demographic research tools 

• ICSC membership for over 25 years 

 DEBT AND REO  

• Debt / REO acquisitions and related services 

• Substantial banking, underwriting, origination, and 
securitization of debt experience 

• SNAP proprietary valuation of sub-standard and 
non-performing loans and real estate 

• Workout strategies 

• Consulting for note acquisition / dispositions 

• Borrower capabilities and guarantor analysis 

• Marketing material collections, creation, and 
organization 

ASSET MANAGEMENT 

• Adding value by implementation of comprehensive 
strategic planning 

• Develop leasing strategy with leasing team 

• Turnaround management of distressed properties to 
meet the challenges of changing market conditions  

• S.W.O.T analysis and exit strategy 

• Re-merchandising and lease-up oversight 

• Positioning properties for sale and broker oversight 

• As is and as if value analysis 

• Finance consulting (permanent, short term, bridge, 
and restructuring of existing debt)

• Our goal with third party asset management is to 
exceed our clients’ expectations.

STEADFAST COMPANIES  
a diversified, full service real estate organization 

• 1.8 billion of commercial, multi-family and 
resort properties in 18 states and Mexico 

• Over $1,112,000,000 of retired debt

STEADFAST COMMERCIAL PROPERTIES 
   Currently owned commercial   2,237,000  SF 

    
     Recently retired debt    $643,000, 000

     
     Previously purchased / developed  

 Industrial  1,037,000  SF 
 Office  317,000  SF 
 Retail  864,000  SF 
 Land  88 Ac res




